BSENECA

FAMILY OF AGENCIES | UNCONDITIONAL CARE

3695 High Street
Oakland, CA 94619

Phone: 510-434-7990
Website: www.senecafoa.org

Email: schools@senecacenter.org
CDS Code: 01-61259-614131

Seneca Family of Agencies’ Maya Angelou Academy provides school and
mental health services to Bay Area children whose emotional and behav-
ioral needs interfere with their ability to succeed in a traditional setting.
Our program provides structured and loving care for up to 40 students. Our
services include instruction guided by Individual Education Plans (IEPs),
small class sizes, small group instruction, one-to-one assistance, milieu
counseling, positive reinforcement, behavioral prompting and coaching,
conflict resolution, behavioral rewards and consequences, individual,
group, family therapy, skill building, crisis intervention, and case manage-
ment.

This School Accountability Report Card (SARC) is intended to provide par-
ents and community members with a quick snapshot of our school environ-
ment. The data presented in this report are reported for the 2018-2019
school year. For additional information about the school, parents and com-
munity members should review the entire SARC or contact the school prin-
cipal.

Scott Osborn
Executive Director

Joshua Nelson
Program Director

GRADE RANGE
K—5

AVERAGE STUDENT
ENROLLMENT
25

CLASSROOM STAFFTO
STUDENT RATIO
1:2

AVERAGE CLASS SIZE:
6
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Seneca Family of Agencies mission is to help chil-
dren and families through the most difficult times of
their lives by providing them with unconditional
care. The goal of Maya Angelou Academy is to actu-
alize this mission by serving students whose emo-
tional difficulties prevent them from succeeding in
public school settings. Our students have qualified
for Special Education services under the category of
Emotionally Disturbed (ED), and have also been au-
thorized for ERMHS therapeutic services by the
County Mental Health Department. Our students
experience a wide variety of difficulties including
intense anxiety, trauma reactions, depression, op-
positional behavior, anger problems, impulsive be-
havior, difficulty sustaining attention, and learning
disabilities.

CORE PRINCIPLES

We generally do not suspend or expel our students.
Rather, we tailor our wide array of services and sup-
ports to meet our students’ complex and changing
needs. A primary focus of all Seneca programs is to
help students and families build enduring, sup-
portive relationships which can allow them to tran-
sition back to a less restrictive setting. Seneca has
always focused on developing and strengthening
positive relationships between students and staff,
among family members, and between students and
supportive resources in the community. Coupling
innovative programming and high staff-to-student
ratios in delivering high-quality services, Seneca be-
lieves that the formation of supportive relationships
is the most powerful tool for helping emotionally
troubled teens and their families to achieve thera-
peutic progress and long-term stability. The pro-
gram philosophy of Maya Angelou Academy in-
cludes five core service principles:
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STUDENT ENROLLMENT BY GRADE

LEVEL (18/19)*
Grade Number of Students
Kindergarten 2
1st Grade 4
2nd Grade 8
3rd Grade 6
4th Grade 3
5th Grade 2
Total Enrollment 25

STUDENT ENROLLMENT BY STUDENT GROUP

(18/19)*
Percent of
Student Group
Total Enrollment
Black or African American 72 %
American Indian or Alaska Native 0%
Asian 0%
Filipino 1%
Hispanic or Latino 4%
Native Hawaiian or Pacific Islander 0%
White 5%
Two or More Races 23 %
Socioeconomically Disadvantaged 86 %
English Learners 4%
Students with Disabilities 100 %
Foster Youth 0%
Homeless 4%
*As of 10/02/2018




Unconditional care means doing whatever it takes to ensure that each student and his/her family achieve
a successful outcome. All appropriate students referred by county placing agencies are accepted into Ma-
ya Angelou Academy. The program’s comprehensive array of educational, treatment and support services
are tailored to address student needs, even as they change over time. We make a commitment to a suc-
cessful discharge for every student.

Parent-driven, strengths-based, educational planning makes it possible for seriously troubled students
and families to break patterns of failure and to rebuild their lives. At Seneca, we form partnerships with
parents and focus on the strengths and competencies of each student and family when planning and de-
livering services, both treatment and educational. Seneca’s staff members view parents as the experts on
their own children and work closely with them during the IEP and treatment planning process.

Individualized care enables Seneca to address the complex and multidimensional needs of seriously emo-
tionally disturbed adolescents and their families. To enable troubled students to succeed in the most
home-like settings possible, Seneca strives to provide each student and family with an individualized
package of services tailored to meet their unique needs.

Cultural competence and sensitivity are incorporated into all aspects and services of our program. We
provide services to an extremely diverse population of students and families including those with ethnic
and cultural backgrounds such as African American, Latino, Native American, Asian, and Caucasian. In re-
sponse, Seneca has aggressively recruited a culturally diverse staff and created an agency culture that
builds on our commonalities while celebrating our differences.

Interagency collaboration and close communication between Seneca staff, public school district person-
nel, and community-based service providers are essential to the successful operation of Maya Angelou
Academy. Many, if not most, of our students are involved with multiple placing agencies, including coun-
ty mental health, social services, probation departments, as well as the local special education planning
area. Our staff collaborate with these public agencies and community-based providers in order to coordi-
nate and deliver a wide range of mental health, special education, and community-based after care ser-

vices.

ADMISSION

The process of admission to Seneca begins with a referral by the school district. The placing school district

sends us the student’s most recent Individualized Education Plan (IEP), Educational/Psychological testing, as

well as any other pertinent mental health information. The intake coordinator reviews the packet and then

contacts the caregiver to arrange a tour and intake meeting. We invite the caregiver, student and any other

people involved to participate in this initial meeting, in which we explain the program and discuss whether

Maya Angelou Academy is an appropriate placement. Once the caregiver, school district and Seneca agree on

the placement, the caregiver signs the necessary consents and intake documents in order to enroll their stu-
dent.
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ASSESSMENT

The purpose of Seneca’s assessment services is to guide action. Beginning at intake and continuing until the
student is discharged from the program, staff provide ongoing assessment of each student in the context of
his or her ecological situation. Assessments conducted by Seneca Family of Agencies staff are formal infor-
mation gathering processes that make it possible to provide family members with useful data—and recom-
mendations— from which they can make decisions about their lives. Bilingual-bicultural program staff help
with the assessment of bilingual-bicultural students and families. Assessment not only identifies areas of con-
cern, but also the strengths, talents, successes, and supportive resources enjoyed by the student and their
family. Comprehensive assessment of Seneca students includes, as needed: psycho-educational testing,
teacher administered academic testing, psychiatric and psycho-pharmacologic testing, psychiatric, psycholog-
ical testing, family assessment, and therapeutic milieu assessment. The information proves useful in develop-
ing a comprehensive IEP, as the information gathered is far above and beyond what is required for special
education designation.

SERVICE PLANNING

Seneca’s child and family team — a unique decision making body — develops individualized needs and service
plans for each student. This serves to define actions and activities that build upon the identified strengths of
each student and family, focusing on the development of greater competencies in family, school, and com-
munity function. Seneca Family of Agencies’ Maya Angelou Academy staff invites and encourages students,
family members, county case workers, probation officers, CASA workers, lawyers, and other people who play
a significant role in the student’s life to be involved in the treatment planning process. Every needs and ser-
vices plan includes an emergency intervention component to anticipate potential crisis and detail the roles of
service team members in responding.

OPPORTUNITIES FOR PARENTAL INVOLVEMENT

Seneca Family of Agencies believes that the success of each student depends heavily on the involvement of
his/her family. We have found that students at Maya Angelou Academy tend to meet their goals more quick-
ly and experience greater success when their families are actively involved. An important means to engage
parents and community partners is the IEP process. IEPs occur at least annually for each student and allow us
to meet with the student’s guardian, the school district, a mental health case worker, and anyone else who
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is involved in the student’s life who would be helpful to the | = L B
IEP process. This meeting enables everyone, including the
student, to present their thoughts, concerns, and ideas re-
lated to the student’s educational and behavioral goals. In
addition to the IEP, the treatment review process, which
occurs every six months for each student, provides another
means for connecting parents and guardians to the school

program. The treatment review focuses on the student’s .
progress in meeting emotional, behavioral and academic "\‘%‘

goals, as well as reviewing the course of treatment and; \Q
mainstreaming plans.

Beyond these formalized structures, our teachers and therapists make regular efforts to connect with par-
ents. Twice yearly, Seneca holds parent-teacher conference weeks. Teachers reach out directly to invite each
parent to schedule a conference, working to accommodate the parents’ schedules. Throughout the rest of
the year, Seneca Family of Agencies strives to develop and maintain strong lines of communication with par-
ents and guardians regarding their children’s day-to-day activities, accomplishments and progress made on
goals. We encourage our teachers and therapists to make regular phone contact with parents. Seneca oper-
ates with an open door approach. Therefore, teachers, therapists, and administrators are available to meet
with parents whenever the need arises. Parents know that they can meet with the Director anytime and
often give valuable suggestions and feedback.

Another way that we connect with many families is through family therapy. All students and families are
strongly encouraged to participate in family therapy, since it typically accelerates the treatment process. Sen-
eca also hosts a number of fun events designed to engage families and the community. These events are
quite successful in gathering everyone together for celebration and fun. We find that these events help our
families and community partners feel connected to the school community.

Below are just a few of the various events we host at our site.

e Family Advisory Group: Each month, parents are welcome to meet over breakfast in the kitchen to con-
verse about their experiences, ideas, and current parenting issues. Several times a year, a guest speaker
is invited to hold parenting workshops on topics of interest.

e Back to School: At the beginning of each school year, we put on a Back to School event. Parents and stu-
dents can meet the teachers, review the student’s portfolios, and meet the other staff involved in their
student’s classrooms.
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e Graduation: Every year, we take the opportunity to celebrate our graduating and mainstreaming stu-
dents. This is clearly a remarkable event in the lives of our students and we look forward to sharing the
joyous event with our families and student supporters

THERAPEUTIC MILIEU

Our mental health services are seamlessly integrated with our academic program—day treatment is a school
and a therapeutic milieu all in one. Throughout the academic day, staff provide interventions in support of
students’ individual treatment plan goals, and addressing behaviors and emotions as they arise. The primary
goal of the therapeutic milieu is to guide and support students in developing the skills needed to establish
and maintain healthy and reaffirming relationships. Seneca’‘s classrooms employ a behavioral level system by
providing students with daily feedback on their progress, having students accept responsibility for their indi-
vidual behavior, and encouraging their development and using of their adaptive and pro social behaviors and
coping skills. Program staff set limits for students in a supportive and non-judgmental manner to help them
better understand themselves while learning to take responsibility for their actions.

INDIVIDUAL THERAPY

Individual therapy is designed to work
hand-in-hand with the milieu treatment
that takes place in the classrooms. While
the highly structured classroom environ-
ment with its behavioral system is de-
signed to affect the student’s acting out
behavior directly, therapy is provided to
gain access to the thoughts and feelings
that underlie the acting-out behavior.
Once a trusting relationship with the thera-
pist is established, students can be helped
to “work through” underlying thoughts
and feelings. When this process is effec-
tive, the intensity of such influences on the
student’s behavior lessens. “Working
through” can sometimes involve a student

talking about what is bothering him/her or,
more typically, involves the student “playing out” their thoughts and feelings by using various play materials
in the therapy room. Therapists are trained to understand and interpret the language of play and to help the
student utilize play in helpful and therapeutic ways.
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Family Therapy

Working collaboratively with students’ families is another vital component of the therapeutic program.
When we successfully partner with families, our students have a much higher chance of success. Often fami-
lies feel they have been blamed for their children’s difficulties and are alienated by previous experiences
with other programs. Seneca’s therapists work to create a different sort of experience for family members.
We encourage families to become actively involved in their child’s work at Seneca, from participating in
weekly therapy sessions to selecting individualized therapy goals. Regardless of the focus of treatment, the
fact that the family is participating sends a powerful message to the student that s/he is important, and that

therapy is important.

Additional Services

Each student receives annual testing to determine what services may be needed. For example, if they qualify
for these, students have the opportunity to receive speech therapy or occupational therapy.
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STUDENTS

Maya Angelou Academy is designed to serve students in grades K-5 whose emotional difficulties prevent them from succeeding
in public school settings. Nearly all of our students have qualified for Special Education services under the category of
Emotionally Disturbed (ED), and have also been authorized for Day Treatment Level Intensive services by the County Mental
Health Department. Our students experience a wide variety of difficulties including intense anxiety, trauma reactions,
depression, oppositional behavior, anger problems, impulsive behavior, difficulty sustaining attention, and learning disabilities.

Despite the challenges that our students face, we operate with the confidence that the unconditional care and support that we
provide, coupled with the courage and commitment of our truly remarkable students, will result in our students leading more

stable and productive lives. The tables below and on the following page display school enroliment information.

3 N/A N/A N/A N/A

4 N/A N/A N/A N/A

5 N/A N/A N/A N/A
Multi-grade 4 1 - -

3 N/A N/A N/A N/A

4 N/A N/A N/A N/A

5 N/A N/A N/A N/A
Multi-grade 6 3 - -

3 N/A N/A N/A N/A

4 N/A N/A N/A N/A

5 N/A N/A N/A N/A
Multi-grade 6 3 - -

Suspensions

0%

4.8%

6%

3.7%

3.5%

3.5%

Expulsions

0%

0%

0%

0.1%

0.1%

0.1%
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STUDENT PERFORMANCE

English Language Arts / Literacy (grades 3-5)

50%

50%

Mathematics (grades 3-5)

38%

39%

N O Ol O o O |0 |

0 —
2 2 100 %
2 1 50 %

10 8 80 %
1 0 0%

10 8 80 %
0 0 —

0 0 —

1 0 0%

*Final results pending from district

**Double dashes (--) appear in the table when the number of students tested is ten or less, either because the number of students in this category is

too small for statistical accuracy or to protect student privacy.

Note: ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated by taking the
total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students
who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the total number of students who participated in both assessments.
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STUDENT PERFORMANCE

*Final results pending from district
**Double dashes (--) appear in the table when the number of students tested is ten or less, either because the number of students in this category
is too small for statistical accuracy or to protect student privacy.

Note: Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated by
taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of
students who met the standard (i.e., achieved Level 3—Alternate) on the CAAs divided by the total number of students who participated in both

assessments.
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STUDENT PERFORMANCE

Science N/A N/A N/A N/A

Note: This is a placeholder for the California Science Test (CAST) which was administered operationally during the 2018—-19 school
year. However, these data are not available for inclusion in the 2018—19 SARC posting due February 1, 2020. These data will be
included in the 2019—-20 SARC posting due February 1, 2021.

Note: Percentages are not calculated and double dashes (--) appear in the table when the number of students tested is ten or less,

either because the number of students in this category is too small for statistical accuracy or to protect student privacy.

Seneca Family of Agencies, Maya Angelou Academy ¢ 2018 —2019 School Accountability Report Card * Page 11



The table below displays information about the quality, currency, and availability of the standards-aligned textbooks

and other instructional materials used at Maya Angelou Academy, and information about the school’s use of any sup-

plemental curriculum or non-adopted textbooks or instructional materials in school year 2019-2020.

Data was collected in January 2020.

Percent of Stu-

Current Textbook and Inst From Most
urrent Textbook and Instruc- ;
Grade | Subject . . Year Publisher Recent Adop- dents Lacking
tional Materials tion? Own Assigned
Copy
K ELA CA ReachdReading-Read on 2013 [National Geographic Yes 0%
Your Own Books
K ELA CA ReachdReading K: Practice 2016 |[National Geographic Yes 0%
Book
1 ELA Reach for Readiing 1: Practice 2016 |National Geographic Yes 0%
Book Set
2 ELA Reach for Reading 2: Practice 2016 |[National Geographic Yes 0%
Book Set
Reach for Reading Update . . o
3 ELA Grade 3 PB Consumable 2016 |National Geographic Yes 0%
4 ELA Reach for Reading 4: Practice 2016 |[National Geographic Yes 0%
Book Set
5 ELA Reach for Reading 5: Practice 2016 |[National Geographic Yes 0%
Book Set
K MAT Envision Math California Com- 2015  |Pearson Ves 0%
mon Core Grade K
1 MAT enVision Math California Com- 5015  |Pearson Ves 0%
mon Core Grade 1
) MAT enVision Math California Com- 5015  |Pearson Ves 0%
mon Core Grade 2
3 MAT enVision Math California Com- 5015  |Pearson Ves 0%
mon Core Grade 3
4 MAT Envision Math California Com- 2015  |Pearson Yes 0%
mon Core Grade 4
5 MAT Envision Math California Com- 2015  |Pearson Ves 0%

mon Core Grade 5
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Current Textbook and Instruc-

From Most

Percent of Stu-

Grade | Subject Year Publisher Recent Adop- ;
! tional Materials L P”| dents Lacking
tion? Own Assigned
Copy
Amplify Science Elementary
K SCI School: Grade K Student Investi- | 2019 |Amplify Yes 0%
gation Notebook
Amplify Science Elementary
1 SCI School: Grade 1 Student Investi-| 2019 |Amplify Yes 0%
gation Notebook
Amplify Science Elementary
2 SCI School: Grade 2 Student Investi- | 2019 |Amplify Yes 0%
gation Notebook
Amplify Science Elementary
3 SClI  |School: Grade 3 Student Investi-| 2019 |Amplify Yes 0%
gation Notebook
Amplify Science Elementary
4 SCI School: Grade 4 Student Investi- | 2019 |Amplify Yes 0%
gation Notebook
Amplify Science Elementary
5 SCI  |School: Grade 5 Student Investi-| 2019 |Amplify Yes 0%
gation Notebook
ies Weekly Publi-
K SS  |Studies Weekly 2016 [rudies Weekly Publi Yes 0%
cations
ies Weekly Publi-
1 SS  |Studies Weekly 2016 [rudies Weekly Publi Yes 0%
cations
ies Weekly Publi-
2 SS  |Studies Weekly 2016 [rudies Weekly Publi Yes 0%
cations
3 S |Studies Weekly 2016 [rudies Weekly Publi- Yes 0%
cations
4 S |Studies Weekly 2016 [rudies Weekly Publi- Yes 0%
cations
5 SS  [Studies Weekly 2016 | orudies Weekly Publi- Yes 0%

cations
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PROFESSIONAL DEVELOPMENT I)Y@C

Our teachers and staff are provided several staff develop- o '
ment days throughout the school year that offer them : L
time to evaluate their instruction and focus on improving \ ( a \ V\ l V\
our academic program. During these professional develop-
ment days, all staff receive training on school policies and
procedures, child development, and positive behavioral

( Dl“J iSim%
developme b
WG‘fﬁhop

interventions. Teachers meet for one hour per week with
their supervisors to receive help and guidance in the areas
of curriculum and instruction, behavior management, the

IEP process, developing student goals, as well as other are-
as of their work. Finally, our teachers are given a separate budget that enables them to attend instructional related
trainings of their own choosing.

Professional Development Days

Measure 2017-18 2018-19 2019-20

Number of School Days Dedicated to Staff
Development and Continuous Improvement

SCHOOL SAFETY PLAN

In conjunction with an outside emergency safety plan, Seneca created a comprehensive safety plan that was put in
place specifically at Maya Angelou Academy. This plan is in written form and is reviewed regularly with our staff at
trainings and meetings. The plan covers many types of school safety issues, from site emergencies and evacuations to
armed individuals and challenging site visitors. The plan includes emergency equipment and supplies that are kept on
site in each classroom. Routine fire and earthquake drills are also held to ensure that students are aware of the emer-
gency procedures. A paper copy of the plan can be requested by contacting the school.

DATA AND ACCESS

o DATAQUEST
DataQuest is an online data tool located on the CDE DataQuest Web page at http://dg.cde.ca.gov/dataquest/ that
contains additional information about this school and comparisons of the school to the district, the county, and
the state. Specifically, DataQuest is a dynamic system that provides reports for accountability (e.g. Academic Per-
formance Index [API], Adequate Yearly Progress [AYP], test data, enrollment, graduates, dropouts, course enroll-
ments, staffing, and data regarding English learners.

e INTERNET ACCESS
internet access is available at public libraries and other locations that are publicly accessible (e.g., the California
State Library). Access to the Internet at libraries and public locations is generally provided on a first-come, first-
served basis. Other use restrictions include the hours of operation, the length of time that a workstation may be
used (depending on availability), the types of software programs available on a workstation, and the ability to
print documents.
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Seneca Family of Agencies, Maya Angelou Academy is located at 3695 High Street in Oakland, California. The
campus is equipped with central heating and cooling; five classrooms with large windows for adequate
lighting; three sensory rooms where students can access tools to help regulate their emotions and calm their
bodies and/or for students who are experiencing difficult behaviors that, for safety reasons, warrant separa-
tion from their peer group; a fully operational kitchen; three large outdoor areas with playground equipment;
therapy and play rooms; three intervention rooms; and a break room. Maya Angelou Academy’s K-5 class-
rooms are custom-designed to meet the unique needs of our young learners in engaging, bright, and safe
spaces. Seneca utilizes an online system for staff to submit maintenance requests. Typically, all requests are
completed within 48 hours. If a request is a safety concern, it is completed within 24 hours. Our site is in-
spected daily by our administrative team; likewise, we contract with a professional cleaning service to pro-
vide thorough nightly cleanings of the entire campus. Our Director of Facilities also inspects the site on a reg-
ular basis in order to ensure that everything is running smoothly. In addition to these in-house inspections,
we have our annual Fire Inspection every September. There were no violations of standards or corrective
measures noted during our latest inspection. A copy of the Inspector’s findings is on display in our front
office. We recently received our Joint Commission Accreditation (in summer 2018), which required us to
demonstrate a high standard of facility maintenance and compliance.

SCHOOL FACILITY GOOD REPAIR STATUS

The table below displays the results of the most recently completed school site inspection, completed in January 2020
to determine the school facility’s repair status.

Repair Status Repair Needed

Systems Inspected and Action Taken

Exemplary  Good Fair Poor or Planned
Systems: Gas Leaks, Mechanical/HVAC, Sewer X N/A
Interior: Interior Surfaces X N/A
Cleanliness: Overall Cleanliness, Pest/Vermin Infes- X N/A
tation
Electrical: Electrical X N/A
Restroom/ Fountains: Restrooms, Sinks/Fountains X N/A
Safety: Fire Safety, Hazardous Materials X N/A
Structural: Structural Damage, Roofs X N/A
External: Playground/School Grounds, Windows, X
Doors, Gates/Fences N/A
Overall Rating X N/A
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STAFF

Maya Angelou Academy recruits, trains and supports the most talented and qualified individuals possible to

teach our students and assist them in a variety of ways. The tables below provide a brief snapshot of the

qualifications of our staff.

With Full Credentials 3
Without Full Credential 1
Teaching Outside of Subject Area Compliance 0

Misassignment of Teachers of English Learners 0
Total Teacher Misassignments 0
Vacant Teacher Positions 0

Academic Counselor

N/A

Counselor (Academic, Social/ Behavioral or Career Development) 21
Library Media Teacher (Librarian) N/A
Library Media Services Staff (Paraprofessional) N/A
Psychologist N/A
Social Worker N/A
Nurse 1
Speech/Language/Hearing Specialist 1
Resource Specialist (non-teaching) 1
Other 1

*One Full Time Equivalent (FTE) equals one staff member working full time; one FTE could also represent two staff members who

each work 50 percent of full time.
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TYPES OF SERVICES FUNDED

At Seneca Family of Agencies, Maya Angelou Academy a variety of programs and supplemental services are
provided to our students in order to maintain the high level of care that our subgroup of students requires.
The level and type of services vary from student to student, depending on the level of support and care stu-
dents need as outlined in each IEP, but do include the following:

e Classroom curriculum and supplemental supplies

e Clinical, educational, and administrative staffing

¢ Two to three bachelor’s degree-level mental health assistants per classroom
e Classroom furniture and equipment

e Building and grounds maintenance and improvement

o Afree & reduced-price lunch program

e Special events held for students throughout the school year

Expenditures Per Pupil and School Site Teacher Salaries (Fiscal Year 2017-2018)

Expenditures Per .
Expenditures Per

Total Expenditures Pupil . . Average Teacher
Level ) Pupil (Basic/ Un-
Per Pupil (Supplemental/ . Salary
. restricted)
Restricted)

School Site $45,962 $2,232 $43,730 $53,485
State N/A N/A $7,506.64 $82,403
Percent Difference—

N/A N/A 141.4% -42.6%

School Site and State

Note: Cells with N/A do not require data
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